SAN  FRANCISCO  PUBLIC  LIBRARY 


3  1223  06447  5677 


>M  4/4/02    -,    Undeliverable  Mail 


Thu,  4  Apr  2002  15:35:02  -0800 
Postmaster@sfpl . lib. ca .us 
Undeliverable  Mail 
<sf docs@sfpl . org> 

Iress  --  <sfdocs.org> 
No  such  local  user 


================  Start  of  returned  message  ======================== 

Lved:  from  gic_fax  ([67.115.155.36])  by  nick. sfpl . lib. ca . us  with  SMTP 

for  sfdocs.org;  Thu,  4  Apr  2002  15:35:12  -0800 
kge-Id:  <3 . 0 . 6. 32 . 20020404153  94  6. 008e6530@sf pi . org> 
pder:  sfdocs8sfpl.org 
Ller:  QUALCOMM  Windows  Eudora  Light  Version  3.0.6  (32) 

Thu,  04  Apr  2002  15:39:46  -0700 
sfdocs . org 

sfdocs@sfpl . org 
bet:  3-Year  Plan  Work  Group 


'■Is 


mcisco  Public  Library 

|imeni  Information  Center 
ancisco  Public  UbflMy 
Jrkin  Street.  5th  Floor 
ancisco,  CA  84102 

;rence  book 

\e  taken  from  the  Library 


3et="us-ascii" 

)@positivere source. org> 

ip 

'  -0800 

:e  (5.5.2448.0) 

Non-Members,  &  Providers: 

The  3-Year  Plan  Work  Group  will  be  held 
>m-7pm,  located  at  25  Van  Ness  Room  330B.   If 
!  feel  free  to  call  or  email. 


Council 


:e.  org 


us  Free. 

em  (http: //www. grisof t . com) . 
...  ,.,„  ,  „^^o  Ua.aUase:  189  -  Release  Date:  3/14/02 

icnment  Converted:  "c:\eudora\attach\Robert  Owens  (E-mail) 17 .vcf" 
=================  End  of  returned  message  ===================== 


DOCUMENTS  DEPT. 

APR  -  h  ll?2 

„  SAN  FRANCISCO 
PUBLIC  LIBRARY 


RCVD 


for    sfdocs@sfpl.org 


Postmaster@sfpl.lib,  03:35  PM  4/4/02  -,  Undeliverable  Mail 


Date:  Thu,  4  Apr  2002  15:35:02  -0800 

^  /!/>  Fr°m:  postmaster@sfpl.lib.ca.us 

J^.^l     Subject:  Undeliverable  Mail 

To:  <sfdocs@sfpl.org> 


',*/• 


Bad  address  —  <sfdocs.org> 
Error  —  No  such  local  user 

============  start  of  returned  message  ========================= 

Received:  from  gic_fax  ([67.115.155.36])  by  nick. sfpl . lib. ca. us  with  SMTP 

for  sfdocs.org;  Thu,  4  Apr  2002  15:35:12  -0800 
Message-Id:  <3 . 0 . 6. 32 . 20020404153946. 008e6530@sfpl  orq> 
X-Sender:  sfdocs@sfpl.org 

X-Mailer:  QUALCOMM  Windows  Eudora  Light  Version  3  0  6  (32) 
Date:  Thu,  04  Apr  2002  15:39:46  -0700  '  ' 

To:  sfdocs.org 
From:  sfdocs@sfpl.org 
Subject:  3-Year  Plan  Work  Group 
Mime-Version:  1.0 
Content-Type:  text/plain;  charset="us-ascii" 

>From:  "Owens,  Robert"  <RobertO@positiveresource. org> 

>Subject:  3-Year  Plan  Work  Group 

>Date:  Thu,  4  Apr  2002  14:52:37  -0800 

>Importance:  high 

>X-Mailer:  Internet  Mail  Service  (5.5  2448  0) 

> 

>HIV  Planning  Council  Members,  Non-Members,  &  Providers: 

>  A/ 

>  Please  note  and  calendar.   The  3-Year  Plan  Work  Group  will  be  held 
>on  Tuesday,  April  16th  from  5pm-7pm,  located  at  25  Van  Ness  Room  330B    If 
>you  have  any  questions,  please  feel  free  to  call  or  email. 

>Thank  you, 
>Robert  Owens 
<->HIV  Health  Services  Planning  Council 
Administrative  Assistant 
>Positive  Resource  Center 

>m^°^bn^^sltiveresource • orq  DOCUMENTS  DEPT. 

>(415)  972-0870  (direct  line) 

>(415)  777-0333  (front  desk) 

>(415)     777-1770    (fax)  ADD        l.   ""^') 

>   «Robert   Owens    (E-mail)  .vcf»  "    ^       ^  L""^ 

>—  ,  SAN  FRANCISCO 

>Outgoing  mail  is  certified  Virus  Free.  PI  IRI  IP  I  IRRARV 

>Checked  by  AVG  anti-virus  system  (http://www.grisoft.com).  U  LIDnrtnl 

>Version:  6.0.338  /  Virus  Database:  189  -  Release  Date:  3/14/02 

> 

Attachment    Converted:     "c:\eudora\attach\Robert    Owens    (E-mail) 17 . vcf" 


End   of    returned  message   == 


RCVD 


Printed  for  sfdocs@sfpl.org 


fox. 


Meeting  Date: 
Meeting  Place: 
Meeting  Time: 
Members  Present: 

Others  Present: 


JHIV  Health  Services  Planning  Council 
JS-Year  Plan  Work  Group 

sApril  16th,  2002 
25  Van  Ness  Ave.,  Room  330A 
5:00pm  -  7:00pm 

Catherine  Geanuracos;  Brad  Hume;  Charles  Siron;  and 
Charlene  Pugh. 
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Laura  Thomas  handed  out  2  documents.  See  Handouts  Reauthorization  Issues 
and  Ryan  White  CARE  Act  Title  I  Manual.  These  2  documents  are  HRSA's 
expectations  from  a  comprehensive  plan  based  on  demographics  and  Needs 
Assessments.  These  documents  will  guide  the  council  in  the  3-Year  Planning 
process.  The  Title  I  Manual  is  an  overview  from  HRSA  concerning  purpose, 
development,  structure,  process,  plan,  implementation,  and  evaluation  for  the  3- 
Year  Plan.  The  outline  in  the  document  explains  the  "Where  we  are  now,  where 
are  we  going,  how  to  get  there,"  goals,  objectives,  and  monitoring  systems.  With 
the  review  of  last  years  Prioritization  and  the  results  of  last  years'  Needs 
Assessment,  most  of  Section  A,  in  the  outline,  is  completed.  Laura  Thomas 
stated  that  she  would  handle  the  writing  part  of  this  section;  the  Needs 
Assessment  portion  will  need  to  be  updated  to  include  this  year's  Needs 
Assessment.  The  Shared  values  and  Vision  statement  completed  last  year 
completes  Section  B.  What  need  to  be  done  are  the  goals  and  objectives;  some 
of  last  year's  goals  can  and  should  be  used.  The  committee  then  discussed  last 
year's  goals  and  objectives. 

Catherine  Geanuracos  stated  that  she  would  like  the  council  members  to  review 
last  year's  goals  and  objectives  to  think  about  this  year's  goals  and  objectives. 
Eric  Whitney  stated  that  the  council  might  be  able  to  use  some  of  the  language 
from  the  5-Year  Plan;  he  will  research  the  5-Year  Plan.  Laura  Thomas  will  send 
out  the  electronic  version  of  the  5-Year  Plan  to  Robert  Owens  to  send  out  to  the 
council. 


Eric  Whitney  inquired  if  HRSA  might  have  Technical  Assistance  to  assist  the 
council  in  the  process  and  writing.  Laura  Thomas  stated  that  last  year  a  person 
from  Policy  and  Planning  at  DPH  assisted  with  the  writing  and  the  council  might 
be  able  to  use  someone  from  that  department  again. 

Catherine  Geanuracos  stated  that  the  council  needs  to  summarize  the  Needs    • 
Assessment  and  that  the  3-Year  Plan  and  Prioritization  needs  to  be  done 
simultaneously. 

Next  Steps 

•  Schedule  the  next  meeting. 

•  Coordinate  input  from  other  committees. 

•  Review  the  5-Year  Plan 

•  Review  HRSA  Manual 

•  Ask  PWA  Caucus  to  assist  in  the  3-Year  Plan  process. 


Adjournment 

The  meeting  was  adjourned  at  6:30  p.m. 
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Meeting  Date:        May  9th,  2002 

Meeting  Place:        25  Van  Ness  Ave.,  5th  Floor  Conference  Room 
Meeting  Time:         4:00pm  -  6:00pm 

Members  Present:  Charles  Siron;  Catherine  Geanuracos;  and  Charlene  Pugh. 
Others  Present:       Eric  Whitney;  Laura  Thomas  (DPH);  and  Robert  Owens 
(Council  Admin.  Asst.  -  Minutes). 


Next  Meeting: 

6:00pm 


Thurs.,  June  13th,  2002,  25  Van  Ness,  330B,  4:00pm 


Introductions 

Eric  Whitney  will  lead  the  discussion. 
Announcements 
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Charles  Siron  announced  that  he  is  the  representative  for  the  Housing 
Committee. 

Laura  Thomas  announced  that  the  Mission  Neighborhood  Resource  Center 
Grand  Opening  is  on  Saturday,  May  18th,  located  at  165  Capp  Street  from  1 1am 
to  3pm. 

Overview 

Eric  Whitney  suggested  that  the  3-Year  Plan  Work  group  ask  the  committees  to 
put  together  their  goals  and  objectives  for  the  3-Year  Plan.  Laura  Thomas 
stated  that  the  Council  needs  to  develop  a  master  calendar  to  map  out  activities 
for  the  Council,  such  as  setting  the  member  orientations,  setting  dates  for  the 
community  forums,  and  setting  when  the  next  Needs  Assessment,  Grantee 
Assessment,  and  other  Council  projects  will  occur.  The  work  group  discussed 
creating  a  master  calendar.  The  work  group  discussed  HRSA  and  how  often  the 
Council  should  conduct  a  Needs  Assessment.  Catherine  Geanuracos  discussed 
reusing  the  Needs  Assessment  survey  for  the  next  Needs  Assessment. 

Review  the  5-Year  Plan 

Eric  Whitney  discussed  the  plan  from  the  last  meeting,  that  the  work  group 
members  were  supposed  to  review  the  5-Year  Plan.  Catherine  Geanuracos 
discussed  how  to  incorporate  into  the  plan  the  changes  for  this  year,  i.e.  cuts  in 


funding.  Laura  Thomas  discussed  the  goals  and  objectives  from  the  last  5-Year 
Plan  of  preparing  for  cuts  in  funding.  Eric  Whitney  stated  that  the  work  group 
should  address  the  issues  from  the  last  plan  that  weren't  addressed.  Catherine 
Geanuracos  stated  that  the  work  group  should  do  it  for  ourselves,  but  not  have  it 
as  part  of  the  3-Year  Plan. 

Catherine  Geanuracos  stated  that  our  frame  work  should  be  what's  going  on 
now  in  CARE.  Charles  Siron  stated  that  the  work  group  should  focus  on  where 
are  we  going,  what  are  we  doing,  and  how  will  we  monitor  it.  Laura  Thomas 
spoke  about  the  goals  and  objectives  for  the  Council.  Catherine  Geanuracos 
stated  that  the  work  group  should  use  the  goals  and  objectives  that  the  Council 
created  last  year. 

Catherine  Geanuracos  stated  that  the  work  from  the  Goals  and  Objectives  from 
last  year  can  be  used,  but  the  5-Year  Plan  work  doesn't  apply.  Eric  Whitney 
inquired  how  the  council  is  going  to  address  the  changes  in  funding.  Eric 
Whitney  suggested  that  a  large  portion  of  the  3-Year  Plan  document  structure 
should  outline  the  philosophy  and  procedures  of  the  next  reduction  protocol. 
Laura  Thomas  stated  that  the  outline  should  incorporate  definition  of  core 
services,  philosophy  about  reduction  plan,  goals  to  continue  to  provide  quality 
services,  and  reducing  services  with  minimum  impact  on  clients.  Catherine 
Geanuracos  stated  that  she  thinks  that  the  whole  council  needs  to  be  involved. 

Eric  Whitney  stated  that  the  work  group  might  want  to  look  at  sun  setting  some 
of  the  sub-categories.  Eric  Whitney  spoke  about  San  Francisco  being  reduced 
in  funding  to  match  other  cities. 

The  committee  brainstormed  what  they  believed  may  be  realities  affecting  the 
service  population  in  the  coming  three  years: 

Increase  expectation  of  people  in  CARE 

HIV  reporting 

Collaboration  with  Prevention 

More  people  living  with  HIV 

More  older  people  living  with  HIV 

More  dual-diagnosis  or  multiple  diagnosis 

Increase  in  young  gay  men  infections 

Increase  in  Latino,  and  AA  and  women,  people  of  color 

Less  funding:  federal,  state,  local,  private 

Potential  for  political  change 

Cause  change  in  public  view  and  participation 

Better  treatment  programs,  new  drugs 

Lower  cost  of  drugs 

Return  to  work  moving  to  private  insurance  lessens  public  insurance 

Concentration  of  severe  need  in  public  system 


- 


Eroding  of  public  health  system 

Better  treatment  of  HIV  people  with  HEP  C 

Better  management  of  long-term  side  affects. 

More  coordination  with  Mental  Health  and  Substance  Abuse  councils 

Housing  market  will  stabilize 

Bay  Area  economy  stabilize 

More  statewide  coordination  of  services,  more  service  for  PLWA/H 

Change  in  legislation  /  regulations  around  work  re-entry  concerning  long 

term  disability 

Steady  decline  in  un-funds 

Increase  cost  for  providers  to  provide  services,  with  flat  funding  results  in 

a  reduction  of  services 

Shortage  of  qualified  workers  to  provide  services,  reduction  in  nurses 

Consolidation,  mergers,  shut  down  of  services/agencies 

CBOs  unwilling  to  provide  services 

Streamlining  of  REGGIE 

Increase  in  Primary  Care  due  to  an  aging  population 

More  rural  /suburban  cases 

More  homeless  multiple  diagnosis  cases 

More  supportive  housing  services 

More  community  action,  increase  in  provider  participation  on  the  council 

Maintain  level  of  unaffiliated  consumers 


Eric  Whitney  will  categorize  the  list  for  the  next  committee  meeting.  Catherine 
Geanuracos  will  compare  the  goals  and  objectives  from  last  year  to  the  list. 


Adjournment 

5:40 
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Meeting  Place:        25  Van  Ness  Ave.,  Rm.  330B 

Meeting  Time:         4:30pm  -  6:30pm 

Members  Present:  Brad  Hume;  John  Conley;  Charles  Siron;  and  Catherine 

Geanuracos. 
Others  Present:      Eric  Whitney;  Laura  Thomas  (DPH);  Jeffrey  Harding;  and 

Tricia  Turner  (Council  Admin.  Asst.  -  Minutes). 

Next  Meeting:  Thurs.,  July  1 1 th,  2002,  25  Van  Ness,  330A,  4:00pm  - 

6:00pm 
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Announcements 

Eric  Whitney  distributed  the  Brain  Storm  worksheet  developed  during  last 
month's  meeting  for  the  committee's  review  and  discussion. 

Discussion-Prioritization 

The  list  was  created  to  focus  on  issues  anticipated  to  grow  or  change  over  the 
next  three  years.  Clarifications  about  the  list  were  made  about  the  following: 
REGGIE  may  not  have  the  support  to  handle  the  amount  of  clients  projected  for 
the  next  three  years.  Transgendered  populations  were  also  omitted  from  the  list. 
Though  some  members  of  the  committee  were  ready  to  move  forward  with  the 
creation  of  the  plan,  it  was  necessary  to  determine  the  ultimate  goal  of  the 
service  system  by  2005. 

The  committee  concluded  that  outcomes  are  not  clear;  and  the  question  of 
whether  to  provide  more  services  for  less  people  or  less  services  for  more 
people  has  not  been  answered. 

How  clients  use  a  service  is  a  way  to  track  what  services  are  a  priority  (i.e.  via 
the  REGGIE  system).   Laura  explained  the  Matrix  model  discussed  at  Monday's 
Implementation  and  Evaluation  Committee  meeting  could  be  a  possible  solution 
to  this  problem. 


The  Council  could  focus  on  creating  multi-service  centers,  collaborating  with 
other  agencies,  strengthening  information  &  referral  to  avoid  duplicating  services 
and  be  more  efficient  in  serving  clients.    This  may  off  set  fiscal  cuts. 

There  can  be  more  than  one  scenario  in  the  written  plan.  By  strengthening 
Integrated  Service  Providers  (ISPs),  services  could  be  made  more  financially 
efficient  and  accessibility  could  be  heightened.  However,  ISPs  are  not 
necessarily  identified  as  such  by  its  funding  sources. 

The  committee  reverted  to  their  discussion  about  prioritizing  targeted  services 
above  or  below  proportional  services  fiscal  cuts.  Eric  expressed  that  there  is  a 
general  consensus  among  Council  members  that  core  services  (i.e.  food, 
shelter,  medical,  etc.)  are  and  should  be  prioritized  over  the  services  that  remain 
after  those  core  needs  are  met. 

The  Council  must  vote  regarding  setting  priority  among  the  most  critical  clients 
and  service  populations  so  that  the  Council  (and  especially  this  committee)  can 
move  forward. 

Proposal 

The  committee  decided  that  the  Council  should  decide  on  a  motion  of  the 
following  at  their  next  full  Council  meeting: 

The  Planning  Council  envisions  a  service  delivery  system  in  the  year  2005  that 
provides  a  high  quality  set  of  core  services  for  the  largest  number  of  people  living 
with  HIV  in  the  San  Francisco  EMA,  that  further  envisions  minimal  changes  to 
client  eligibility  criteria. 

The  Planning  Council  envisions  a  service  delivery  system  in  the  year  2005  that 
provides  a  full  spectrum  of  HIV  services  that  serves  fewer  people  in  the  San 
Francisco  EMA,  that  further  envisions  a  stricter  set  of  client  eligibility  criteria. 

The  group  categorized  the  items  on  the  Brain  Storm  list  within  either 
Population,  External  Environment,  Funding,  Administration  of  Title  I  services. 

Adjournment 

The  meeting  was  adjourned  at  5:59  pm. 
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Population 

Increase  expectation  of  people  in  CARE 

More  people  living  with  HIV 

More  older  people  living  with  HIV 

More  dual-diagnosis  or  multiple  diagnosis,  Hep  C 

Increase  in  young  gay  men  infections 

Increase  in  Latino  and  AA  and  women,  people  of  color,  transgender 

Concentration  of  severe  need  in  public  system 

Increase  in  Primary  Care  due  to  an  aging  populations 

More  rural  suburban  cases 

More  homeless  multiple  diagnosed  cases 

Maintain  level  of  unaffiliated  consumers 


Funding 

Less  funding:  federal,  state,  local,  private 

Lower  cost  of  drugs 

Return  to  work  moving  to  private  insurance  lessens  public  insurance 

Steady  decline  of  un-funds 

Increase  cost  for  providers  to  provide  services,  with  flat  funding  results  in 

a  reduction  of  services 

Shortage  of  qualified  workers  to  provider  services,  reduction  in  nurses 

Consolidation,  mergers,  shut  down  of  services 

CBO's  unwilling  to  provide  services 
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HIV  reporting 

Potential  for  political  change 

Cause  change  in  public  view  and  participation 

Better  treatment  programs  new  drugs 

Lower  cost  of  drugs 

Return  to  work  moving  to  private  insurance  lessens  public  insurance 

Eroding  of  public  health  system 

Better  treatment  of  HIV  people  with  HEPc 

Better  management  of  long-term  side  effects. 

Housing  market  will  stabilize 

Bay  Area  economy  stabilize 

More  statewide  coordination  of  services,  more  service  for  PLWAH 

Change  in  legislation  /  regulations  around  work  re-entry  concerning  long 

term  disability 

Shortage  of  qualified  workers  to  provider  services,  reduction  in  nurse 

More  supportive  housing  services 


Brain  Storm  2002-05  for  3-Year  Plan  Work  Group 

Administration  of  Title  I  Services 

Collaboration  with  Prevention 

More  coordination  with  Mental  Health  and  Substance  Abuse  Council 

Consolidation,  mergers,  shut  down  of  services 

CBOs'  unwilling  to  provide  services 

REGGIE 

More  community  action,  increase  in  provider  participation  on  the  Council 
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Meeting  Place:  25  Van  Ness  Ave.,  Km.  330A 

Meeting  Time:  4:00pm  -  6:00pm  SAN  FRANCISCO 

Members  Present:  Brad  Hume:  Donald  Frazier;  John  Conlej .  PUBLIC  LIBRARY 

Others  Present:  Laura  Thomas  (T)IMl);  Eric  Whitney  (Council  Administrative  Director);  and  Tricia 

rurner  (Council  Admin.  Asst.  -  Minutes). 

Next  Meeting:  I  hursday,  July  25th  from  4pm-6pm.;  Location  TBI). 

Discussion:  Next  Step  for  3- Year  Plan 

Laura  Thomas  distributed  URSA's  Comprehensive  Plan  Outline,  their  requirements  lor  the  3-year  plan. 
I  he  committee  must  include  the  components  listed:  Description  of  the  current  system  of  care:  I  he  ideal 
continuum  of  care;  1  low  to  get  there:  1  low  to  monitor  progress. 

Currently  the  Planning  Council  must  focus  on  the  "how  to  get  to  there"  component.  Eric  suggested 
bringing  a  template  questionnaire  for  committees  to  complete  so  that  the  3-year  plan  can  incorporate 
specific  work  plans,  including  an  annual  calendar  and  a  3-j  ear  calendar. 

1  he  Council  should  create  a  graphic  operational  definition  to  include  in  their  B\  Laws.  The  larger  system 
wide  goals  and  objectives  need  to  be  developed.  Defining  core  services  can  further  the  planning  for 
Integrated  Sen  ices. 

John  Conlc\  explained  that  San  Mateo  funding  goes  straight  through  the  County,  which  is  part  of  the 
reason  whv  the\  offer  integrated  services.  In  turn,  all  of  the  power  and  money  comes  through  one  office. 
Also,  all  of  the  clients  are  served  in  one  place,  not  offering  a  range  of  services  catering  to  needs 
associated  with  race,  gender,  and  sexual  orientation. 

The  group  discussed  their  ideas  of  possible  future  plans,  incorporating  an  integrated  service  provider 
model  for  all  CARE  sen  ices.  Many  San  Francisco  consumers  can  be  service  savvy,  compared  to  those 
who  are  most  in  ntxx\  not  being  able  to  navigate  the  system  of  multiple  providers.  The  Council  should  be 
developing  sen  ices  for  those  most  in  need,  and  doing  so  through  integrated  sen  ices. 

To  make  significant  changes  to  the  system.  DPH  would  require  a  RFT.  Eric  reminded  the  group  that 
the\  will  not  be  locked  into  any  plan  by  including  ISPs  in  the  3-Year  plan.  The  final  plan  is  due  by  the 
end  of  September,  with  the  Grant  Application  for  Title  I.  The  Council  will  have  to  vote  on  a  draft  of  the 
3-year  plan  at  the  August  26th  Council  retreat  meeting. 

Once  the  Council  identifies  core  sen  ices,  that  information  can  be  used  for  the  3-year  plan  integrated 
services  proposal.  The  committee  discussed  looking  at  Haight-Asbun  Clinic.  API  Wellness,  as  they 
incorporate  primary  care  and  community  based  organization  functions.  1  he  group  would  like  to  see  how 
other  organizations  that  consolidate  sen  ices  operate  financially,  and  logistically:  Primary  Care; 
Substance  Abuse:  Housing:  Pood:  Mental  Health:  Case  Management.  Linking  services  is  the  goal,  not 
necessarily  offering  all  of  the  programs  on  site.  The  Council  seems  to  be  cooperatively  moving  in  the 
same  direction  by  focusing  on  both  core  services  and  ISPs. 

Laura  asked  the  group  to  email  her  their  thoughts  so  that  she  might  compile  ideas  for  the  next  meeting. 
The  next  meeting  is  set  for:  1  hursday .  July  25th  from  4pm-6pm. 
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Adjournment 

rhe  meeting  was  adjourned  at  5:25  pm. 

Home  |  Community  Outreach  &  Advocacy  Committee  1  Infrastructure  &  Policy  Committee  I  Evaluation 
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Membership  Committee  j  Planning  Committee  i  Steering  Committee 


http://www.sfcarecouncil.org/Three  Year  Plan  Working  Groun/Minutes/2002071  lminut...    2/22/2006 


July  25.  2002  Minutes  of  Three  Year  Plan  Work  Group  Page  1  of  2 

HIV  Health  Son  ices  Planning  Council 

3-Year  Plan  Work  Group  DOCUMENTS  DEPT. 

Meeting  Date:  Jul)  25.2002  ceo  o  o  9nn(; 

Meeting  Place:  25  Van  Ness  Ave..  Km.  330B  Z      ^UUb 

Meeting  Time:  4:00pm  -  6:00pm  SAN  FRANCISCO 

Members  Present:  Brad  Hume:  Catherine  Geanaracus  PUBLIC  LIBRARY 

Others  Present:  I. aura  ["nomas  (DPI1):  Eric  Whitney  (Council  Administrative  Director);  and  Tricia 

I  urner  (Council  Admin.  Asst.  -  Minutes). 

Next  Meeting:  August  22.  2002.  4:00pm-6:00pm;  25  Van  Ness  Ave.,  Rm.  330B 

Discussion 

The  3-Year  plan  should  be  a  road  map  for  prioritization.  There  are  some  core  values  that  have  emerged 

from  the  3-year  plan  development  process  that  can  act  as  a  mode!  for  prioritization.  Catherine  suggested 

that  the  group  present  a  proposal  for  the  3-year  plan.  Laura  distributed  Approved  Goals  and  Objections 

for  FY  2002-2003  for  the  group's  review. 

Brad  suggested  that  the  Council  mandate  that  primary  care  pros  iders  bill  MediCal  to  receive  CARE 

funding.  The  group  agreed  that  REGGIE  data  must  be  mandated.  Enforcement  is  needed. 

The  group  discussed  the  difference  between  consolidation  and  integration.  Catherine  believes  integration 

is  a  much  more  commonly  valued  goal  than  consolidation  among  Council  Members.  Consolidation  may 

lose  community-focused  services,  and  small  agencies  would  most  definitely  get  cut. 

Services  can  be  integrated  without  being  run  in  the  same  location.  Certain  services,  such  as  Legal 

Services,  food,  and  1  lome  1  lealth  Care,  are  too  specialized  to  be  integrated  or  consolidated.  Eric 

suggested  the  group  create  a  model  by  integrating  Substance  I  se  and  Mental  1  lealth  in  the  next  three 

years.  Some  pieces  would  need  to  be  maintained  separately.  A  goal  should  be  targeting  areas  that  most 

need  to  be  integrated. 

Discussion  ensued  regarding  prioritizing  funds  based  on  client  usage  of  services,  l-.ric  mentioned  that 

lential  Treatment  Housing  is  something  people  should  look  at  during  prioritization  since  substantial 
CARE  dollars  are  put  it  into  that  system.  Laura  provided  an  example  of  assessing  whether  sen  ices  are 
fitting  the  client  need:  outpatient  services  are  not  necessarily  the  best  way  to  serve  severe  need  clients. 
Residential  treatment  might  be  a  more  appropriate  way  to  treat  substance  abusers. 
Catherine  would  like  to  see  the  group  look  at  system  wide  goals,  and  identify  subcategories  to  be 
integrated.  Catherine  suggested  developing  a  core  service  model,  with  severe  need,  and  relative  data  in 
mind. 

The  committee  agreed  that  the  group  could  vote  on  Long  Term  Goals  and  Decision  Matrix  at  the  August 
12th  meeting.  The  Council  can  use  these  tools  to  lake  to  die  Retreat.  Creating  a  reduction  scenario 
dependant  on  funding  cuts  (i.e.  tlat  funding.  5%,  -5%.  -10%,  etc.)  could  assist  with  the  process  of 
prioritization.  Once  1 1RSA  informs  the  AIDS  Office  of  the  award,  then  the  scenarios  can  be  applied. 

Catherine  will  create  the  reduction  scenario  matrix:  Laura  and  Brad  will  work  on  System  Wide  Goals  for 
the  upcoming  fiscal  year;  Steering  will  work  on  the  Decision  Matrix  I  ier  Prioritization. 
Brad  will  email  his  list  to  I  aura  lor  her  to  incorporate  into  her  System  Wide  Goals.  Eric  voiced  concerns 
about  how  specific  the  Plan  should  be.  Laura  explained  she  would  like  a  goal,  objective  per  year,  and  an 
evaluation  tool. 

Adjournment 

I  he  meeting  was  adjourned  at  5:25  pm. 

Home    Community'  Outreach  &  Advocacy  Committee    Infrastructure  &  Policy  Committee  |  Evaluation 

C  ommittee 
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111%  Health  Services  Planning  Council 
3- Year  Plan  Work  Group 

Meeting  Dale:  August  22.  2002 
Meeting  Plaee:  25  Van  Ness  Ave..  Rm.  330B 
Meeting  Time:  4:00pm  -  6:00pm 

Members  Present:  Charles  Siron:  Catherine  Geanuracos 

Others  Present:  Laura  Thomas  (DPH);  and  Tricia  Turner  (Council  Admin.  \sst.  -  Minutes). 
Meeting:  September  12.  2002.  4:00-6:00pm;  25  Van  Ness  Ave..  Rm.  330B 

Introductions 

DOCUMENTS  DEPT. 

Review/Approve  Agenda  FFp       9 

The  agenda  was  approved.  rtB  L  l  ^UUb 

SAN  FRANCISCO 
Review/Approve  Minutes  PUBLIC  LIBRARY 

The  minutes  were  approved. 

Announcements 

There  were  no  announcements. 

Public  Comment 

There  was  no  public  comment. 

Review/Approve  3-Year  Plan  Goals  and  Objectives 

Laura  Thomas  distributed  the  3-Year  Plan  Goals  and  Objectives  for  the  group's  review  and  discussion. 

Service  Categorv  goals  are  essentially  the  same  as  last  year,  with  only  a  lew  changes  based  on  an)  new 

developments.  Catherine  Geanuracos  mentioned  that  the  goals  curvy  over  last  year's  optimistic 

objectives.  She  suggested  being  more  specific  about  the  (act  that  funding  is  shrinking.  The  group 

identified  the  MAI  programs  within  the  Goals  and  Objectives.  There  were  a  few  changes  made  to  the 

MAI  goals:  assessment  was  clarified;  increase  of  language  accessibility:  increase  of  case  management 

for  people  of  color. 

Laura  mentioned  that  HRSA  has  been  talking  about  making  significant  changes  to  MAI  programs,  by 

shifting  a  certain  amount  of  dollar's  to  capacity  development  from  direct  services.  The  current 

.Administration  does  not  believe  in  mandating  dollars  for  any  racial  ethnic  group. 

There  were  a  lew  changes  made  to  the  Planning  Council  support  goals  outside  of  last  year's  set  goals. 

The  last  page  has  goals  that  were  cut  from  last  year.  Consumer  advocacy  will  be  added  to  the  Planning 

Council  support  page. 

Catherine  mentioned  that  because  "core  services"  has  been  used  in  the  past  to  define  all  services  except 

technical  assistance,  the  term  should  be  changed  as  the  definition  will  be  different  from  what  was 

defined  in  the  past.  She  suggested  "essential  services"  be  used  instead  of  "core  service".  The  order  of  the 

first  live  goals  was  arranged  according  to  the  Council's  current  priorities. 

Another  item  was  added  to  the  goals,  ensuring  cost  effective  services  are  being  delivered.  ISPs  will  be 

added  as  its  own  goal,  to  increase  Substance  Abuse  and  Mental  Health  accessibility. 

The  only  major  change  is  in  the  system  wide  goals,  not  service  categor)  goals.  Catherine  will  explain 

that  due  to  tight  funding,  the  Council  should  not  spend  a  considerable  amount  of  time  focusing  on 

program  service  goals.  If  the  Housing  Committee  would  like  to  expand  on  existing  goals,  they  arc 

welcome. 

Most  of  the  groundwork  for  the  3-Year  Plan  is  laid  through  the  Goals  and  Objectives.  Laura  will  still 

need  to  put  together  timelines  with  the  group's  assistance. 
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Discussion  ensued  regarding  the  need  for  more  Substance  Abuse  and  Mental  Health  services.  Laura 
mentioned  that  the  city  is  merging  their  Substance  Abuse  and  Mental  Health  services  to  increase 
accessibility  for  either  group  of  clients,  with  an  "any  door  is  the  right  door''  attitude.  San  Francisco 
already  pays  for  more  Substance  Abuse  services  than  any  other  EMA.  Laura  suggested  possibly  having 
a  joint  meeting  with  the  Treatment  on  Demand  Council,  or  having  a  liaison  sit  on  our  Council.  She 
added  that  to  the  Goals.  Charles  Siron  mentioned  that  the  more  we  collaborate  with  other  planning 
groups,  the  better  for  all  parties  involved. 

The  Prevention  Council  is  eager  to  work  with  the  Council,  and  will  be  presenting  at  the  September  full 
meeting. 

Laura  will  present  a  budget  for  folks  to  work  with  on  Monday,  totaling  the  Board  of  Supervisors  add 
back  and  the  March  '02  award.  Even  though  the  add  back  is  not  guaranteed,  the  amount  is  listed  in  the 
summary  sheets. 


New  Business/Next  Agenda 

The  group  will  look  at  timelines  and  more  detail. 

Adjournment 

The  meeting  was  adjourned  at  5:25  pm. 
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HIV  Health  Sen  ices  Planning  Council 
3- Year  Plan  Working  Group 

Meeting  Dale:  September  12.  2002 

Meeting  Plaee:  25  Van  Ness  Ave.,  Rm.  330A 

Meeting  lime:  4:00-6:00pm 

Members  Present:  John  Conley;  Charles  Siron:  Catherine  Geanuracos. 

Others  Present:  I. aura  I  nomas  (DPI  I);  Eric  Whitnej  (Council  Admin.  Director);  and  I  ricia  Turner 

(Council  Admin.  Asst.  -  Minnies). 

Next  Meeting:  September  18.  2002.  4:00-6:00pm,  at  PRC.  973  Market  Street.  6th  Floor 

introductions 

DOCUMENTS  DEPT. 

Review/Approve  Minutes 

The  minutes  were  approved.  FEB  2  2  2006 

.  SAN  FRANCISCO 

Announcements  PUBLIC  LIBRARY 

There  were  no  announcements. 

Public  Comment 

1  here  was  no  public  comment. 

Review  Committee  3-Year  Plan  Goals  and  Objectives 

Over  the  last  lew  weeks,  committees  have  developed  their  goals  and  objectives  lor  the  3-Year  Plan.  The 
group  will  look  at  the  committee  goals;  create  a  timeline  and  an  evaluation  plan  toda)  .  A  few  changes 
were  made  lo  the  committee  goals. 

I. aura  distributed  the  larger  3-year  plan  goals  and  objectives  document.  Discussion  ensued  regarding 
including  committee  level  goals  in  the  s\  stem  wide  goals  and  objectives  document.  The  committee 
decided  to  insert  the  committee  specific  goals  under  the  Planning  Council  section.  Eric  will  translate  the 
bullet  points  into  a  narrative.  Catherine  suggested  including  a  goal  to  evaluate  the  3-Year  Plan. 

3- Year  Plan  Goals  and  Objectives  Development  of  Timeline 

HRSA  expects  a  timeline  to  be  included  in  the  plan.  There  has  been  no  assignment  of  lime  expectancies 
to  any  goals,  brie  suggested  including  the  development  of  a  committee  to  look  at  what  worked  over  the 
three  years.  Each  \  ear.  the  committee  would  have  a  process  that  keeps  up  the  evaluation.  Example:  The 
first  year  would  identify  process:  the  second  year  would  develop  process:  the  third  Year  would  be 
assessing  implementation  of  that  process.  Eric  suggested  including  a  goal  to  exercise  and  investigate  all 
available  methodologies  to  identify  out-of-care  populations.  He  described  the  RARE  (Rapid  Assessment 
and  Response  Evaluation)  project,  sponsored  by  HRSA.  It  is  a  projeel  that  would  identify  certain  out-of- 
care  populations  of  any  particular  EMA,  and  provide  valuable  information  for  Planning  Councils.  Eric 
suggested  looking  at  utilizing  this  evaluative  tool  as  a  goal. 

The  group  discussed  and  developed  a  timeline.  The  committee  agreed  thai  the  firsl  year  should  be 

rev  iew.  the  second  year  should  be  revise:  and  the  third  year  should  be  held  for  evaluation.  Man)  of  the 

goals  were  designated  for  all  three  v  ears,  as  ongoing  programs. 

Erie  suggested  adding  a  goal  to  eliminate  health  outcome  disparities.  Under  letter  F,  Laura  will  add  that 
item  and  include  "addressing  outcomes,  once  someone  is  in  care".  Eric  stressed  thai  identify  ing 
outcomes  is  as  important  as  addressing  barriers.  Eric  suggested  looking  at  other  EMAs  lo  evaluate  how 
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the  issues  are  addressed.  Then  the  information  could  be  applied  in  this  EMA. 

Under  item  I.,  regarding  Benefits  Counseling,  the  following  language  was  added:  A  system  has  been 
identified  to  maximize  people's  benefits.  Increase  advocacy  around  maintenance  of  private  insurance. 
This  can  be  also  be  added  under  item  K. 

Eric  made  a  suggestion  to  add  a  goal  to  assist  transitioning  people  back  into  private  care,  from  CARE. 
Evaluate  whether  a  system  is  in  place  to  allow  and  support  this  transition.  Further,  he  is  interested  in 
looking  at  different  levels  of  service  utilization.  An.  evaluation  of  the  cost  of  services  that  a  particular 
consumer  utilizes,  and  the  possibility  if  they  will  ever  be  transitioned  out  of  CARE  funded  services,  or 
to  a  lower  amount  of  services.  The  group  agreed  to  include  coordination  of  discussion  with  the  State. 
The  group  looked  at  applying  deadlines  to  other  service  categories. 

New  Business/Next  Agenda 

The  group  will  meet  again  to  create  an  evaluation  plan  on  September  18,  2002  from  4pm-6pm  at 

Positive  Resource  Center. 

Adjournment 

The  meeting  was  adjourned  at  5:25  pm. 


Home  |  Community  Outreach  &  Advocacy  Committee  I  Infrastructure  &  Policy  Committee  j  Evaluation 
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HIV  Health  Services  Planning  Council  DOCUMENTS  DEPT. 

3- Year  Plan  Working  Croup 

Meeting  Date:  September  IX.  2002  FEB   2  2  2006 

Meeting  Place:  c>73  Market  Street.  6th  Floor 

Meeting  lime:  4:00-6:00pm  SAN  FRANCISCO 

\1   ™uZ    I)  ,    n\      i      c-  PUBLIC  LIBRARY 

Members  Present:  Charles  Siron 

Other.-,  Present:  I  aura  Thomas  (DPH):  Russ  Zellers  (DPH);  Eric  Whitney  (Council  Admin.  Director); 
and  I  ricia  I  urner  (Council  Admin.  Asst.  -  Minutes). 
Next  Meeting:  Thursday,  September  26th.  1  I  am- 12pm 

Discussion  -  Development  of  an  Evaluation  Plan 

Last  meeting,  the  group  looked  at  timelines.  The  last  piece  to  work  on  is  the  evaluation  plan.  Catherine 
was  unable  to  attend  this  afternoon's  meeting,  but  the  group  reviewed  her  ideas,  emailed  to  Trieia.  She 
suggested  the  following: 

*  Include  evaluation  of  health  status  of  people  of  color  as  a  specific  focus  of  quality  management. 

*  Subcommittee  of  I  &  E  to  conduct  bi-annual  assessment  of  progress  towards  three  year  plan  goals. 

*  Three  year  plan  reviewed  at  beginning  of  each  prioritization  process. 
;  Set  goals  for  data  quality  and  review  progress  towards  them. 

Eric  suggested  how  the  evaluation  plan  could  grow,  based  on  working  the  evaluation  into  the  goals. 
Each  goal  would  have  its  own  evaluation  plan. 

The  first  year  would  identify  the  evaluation.  The  second  year  could  put  those  in  place.  Year  three  is 
assessing  what  is  continuing,  and  look  at  implementation  and  evaluation  gaps.  1  he  evaluation  measures 
the  goals  and  reports  on  progress.  Planning  Council  staff  are  responsible  for  reporting  on  those 
objectives  and  delivering  their  findings  to  Steering.  Eric  would  like  to  see  each  committee  develop 
policies  and  procedures.  Those  would  eventually  be  included  in  a  full  Council  manual. 
Eric  will  include  a  Planning  Council  goal  for  committee  leadership  to  oversee  agendas  and  implement 
policies  and  procedures  with  assistance  from  staff.  Discussion  ensued  regarding  training,  and  how  to 
create  goals  in  a  realistic  manner.  Eric  would  like  the  agendas  to  be  discussed  and  finalized  at  the 
previous  meeting.  Russ  suggested  including  specific  lime  increments  in  goals  (i.e.  "quarterly",  not 
"regularlj "). 

I IRSA  requires  a  separate  section  to  evaluate  short  and  long  term  goals.  Laura  explained  that  there  is 
lime  to  onl)  briefh  expand  on  goals.  The  group  discussed  evaluation  plans  for  the  Systemwide  Goals 
and  the  specific  Sen  ice  Categories.  Laura  mentioned  that  the  Grantee  would  most  likclv  evaluate  the 
Service  Categories.  Russ  noticed  that  most  of  the  goals  are  ambitious.  Laura  mentioned  the  goals 
assume  thai  core  sen  ices  are  maintained.  Russ  explained  that  it  would  he  helpful  lo  look  at 
implementation  strategies  lo  be  able  lo  determine  how  to  evaluate  the  goals. 
At  the  last  meeting,  the  group  identified  a  timeline  for  the  goals.  This  assists  with  developing  an 
evaluative  tool.  Laura  explained  that  though  this  document  is  a  requirement  from  I  IRSA.  the  Plan  will 
be  useful  lor  future  planning. 

Eric  would  like  lo  meet  one  more  time.  Laura's  goal  is  to  finish  all  of  the  writing  b\  the  27th.  1  he  only- 
piece  she  needs  to  complete  is  the  evaluation  plan.  Eric  will  look  through  the  Systemwide  goals  and 
compare  them  to  the  Planning  Council  to  see  that  they  are  consistent.  Eric  will  incorporate  an  evaluation 
plan  into  the  Planning  Council  goals. 

the  AIDS  Office  will  work  on  timelines,  and  an  implementation  and  evaluation  plan.  Eric  would  like 
more  clarification  on  the  evaluation  components.  He  would  like  lo  see  specific  timelines.  Russ  needs  lo 
know  specific  measures  to  see  if  the  goals  are  being  accomplished.  Eric  suggested  looking  ai  Summary 
Sheets  as  a  starling  point  to  measure  any  growth.  I  &  E  can  determine  whether  the  method  of  collecting 
that  data  is  quality.  Eric  suggested  using  a  more  qualitative  tool  instead  of  just  quantitative.  Laura 
mentioned  that  the  AIDS  Office  could  look  at  a  few  sub-categories  in  the  first  year  lo  complete  a  more 
qualitative  evaluation.  Identifying  data  sources  would  help. 
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Laura  mentioned  that  there  is  a  lot  of  monitoring  and  evaluation  that  is  being  provided  on  an  ongoing 

basis  by  the  AIDS  Office.  Eric  would  like  to  look  at  improved  measures  of  evaluating  the  system  as  a 

whole,  and  improving  on  existing  systems  of  evaluation. 

Laura  will  draft  an  evaluation  plan  based  on  what  was  discussed  today.  Catherine  can  expand  on  this. 

New  Business/Next  Agenda 

The  group  will  meet  again  on  September  26,  2002.  Tricia  will  follow  up  with  accommodations. 

Adjournment 

The  meeting  was  adjourned  at  5:25  pm. 
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HIV  Health  Services  Planning  Council 

3- Year  Plan  Working  Group  DOCUMENTS  DEPT. 

Meeting  Dale:  September  30.  2002  FEB   2  2  2006 

Meeting  Place:  25  Van  Ness  Ave.,  Km.  330B 

Meeting  Time:  4:00-6:00Pm  pubuc  UBRAW 

Members  Present:  Donald  lra/ier:  Catherine  Geanuracos;  Charles  Siron 

Others  Present:  Pat  Dunn  (Consultant):  Laura  Thomas  (DIM  I  AIDS  Office);  Michelle  Long  Dixon  (DPI  I 

AIDS  Office);  Eric  Whitney  (Council  Admin.  Director):  and  Trieia  Turner  (Council  Admin.  Asst.  - 

Minutes). 

Next  Meeting:  TBI),  if  necessary. 

Introductions 

Review/Approve  Agenda  &  Minutes 

If  anyone  has  am  changes  to  the  minutes,  the)  should  email  I'ricia  with  their  suggestions. 

Announcements 

There  were  no  announcements. 

Public  Comment 

I  here  was  no  public  comment. 

Evaluation  Plan 

Money  was  budgeted  to  hire  a  consultant  to  assist  Laura  with  the  3-year  plan.  Eric  has  hired  Pat  Dunn  to 
help  polish  the  final  document.  Pat  has  worked  with  AIDS  Foundation,  DPH.  and  Mabel  Tang's  office. 
Currently,  she  is  working  with  the  Gay  and  Lesbian  Medical  Association  in  their  policy  department.  The 
group  welcomed  her. 

The  group  reviewed  1  IRSA's  requirements,  and  what  still  needs  to  be  written.  The  description  of  the 
current  system  was  taken  directly  from  the  grant.  The  assessment  of  need  was  taken  from  the  Needs 
.Assessment,  the  description  of  the  continuum  of  care  was  taken  from  last  year's  grant. 

Section  II  requires  a  description  of  an  ideal  continuum  of  care.  The  Council  decided  not  to  spend  too 
much  time  on  this  section,  because  realistically  there  are  not  enough  resources  to  develop  an  ideal 
system. 

Section  III  is  "how  to  get  there".  This  includes  Goals  &  Objectives.  Activities.  Timelines,  and 
Evaluation.  The  Planning  Council  goals  arc  also  included  in  this  section. 

Catherine  mentioned  that  Quality  Management  is  the  main  evaluative  goal.  The  plan  should  include 
ser\  ice  category  standards  of  care.  Eric  mentioned  that  developing  a  system  of  evaluation  should  be  part 
of  the  evaluation  plan.  Many  of  the  objectives  are  not  measurable.  The  plan  should  look  at  contracts, 
whether  consumers  are  gelling  their  money's  worth,  and  if  providers  and  the  AIDS  Office  are 
completing  the  terms  of  their  contract.  Are  we  aehie\  ing  the  goals  and  objectives?  Are  we  bringing 
people  into  care?  1  &  E  Committee  should  be  looking  at  the  bigger  picture,  and  choosing  what  to 
anal)  ze  (not  that  they  have  to  carry  out  the  anal)  sis). 

The  following  tasks  still  need  to  be  completed: 

::   Additional  work  on  goals  and  objectives  (format):  consistent  level  of  detail  with  timelines. 
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*  Writing  the  evaluation  plan. 

*  Putting  everything  together,  and  make  sure  they  flow. 

*  Writing  the  Executive  Summary. 

The  plan  is  due  on  October  10th.  Laura's  goal  is  to  get  it  out  in  the  mail  by  Tuesday.  October  7th. 
Catherine  will  create  a  rough  evaluation  plan  and  send  it  to  Pat  for  her  to  polish  up.  Laura  distributed  a 
copy  of  the  goals  and  objectives  with  timelines.  Donald  and  Tricia  will  work  on  creating  letters  of 
concurrence  from  the  co-chairs,  assuring  the  goals  were  voted  on  by  the  3-year  plan  working  group. 

Eric  will  write  the  Introduction,  thanking  participants  for  their  work.  Tricia  will  create  a  list  of  all  the 
people  who  have  worked  on  the  3-Year  Plan,  including  the  2000  5-Year  Plan  group.  Laura  will  finish  up 
the  goals  and  objectives  and  send  them  to  Pat  for  her  review.  She  can  be  contacted  at: 
pdunn(a)amphoracon.sulting.org;  824-0824:  fax  641-4414.  Pat  will  be  writing  the  Executive  Summary. 
The  group  will  keep  Monday  free  just  incase  they  need  to  meet.  Laura  will  include  some  language  on 
the  process  the  Council  undertook  in  making  their  decisions. 

Donald  will  also  draft  a  letter  from  the  Mayor's  office.  Laura  distributed  copies  of  the  grant  application 
for  folks  to  review.  The  Quality  Management  piece  is  missing,  and  she  needs  to  work  on  it  much  more. 
She. asked  for  folks  to  review-'  content,  and  not  to  correct  formatting  and  spelling.  Any  comments  can  be 
emai  led  to  Laura. 

New  Business/Next  Agenda 
There  was  no  new  business. 

Adjournment 

The  meeting  was  adjourned  at  5:18  pm. 
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